Community Engagement Collaborative:Mobilizing Leadership and Change through Action
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: Ambassador Community Mini Grant Projects — Round 1 Early Lessons
Greenbrler County Building Momentum for Healthy Change from Within Communities
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This is accomplished by facilitated planning; promoting resource collaboration; offering capacity building education; problem solving barriers; careful time?
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» Alliance selected members of each community as ambassadors because of their interest in creating healthy change in their communities. They are

n addition, the Aliance is leading other collaborative community offered opportunities to participate in trainings and given access to resources and support. Thanks to our Funders

projects including: ‘Women of the Week’; development of a mobile

health unit; Workshop Wizard (data tracking for community workshops);  Each ‘Ambassador Community’ successfully completed the ‘round 1’ mini-grant project ($1000) and are currently planning for ‘round 2’. CLAUDE =
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The Greenbrier County Health Alliance is documenting process steps and resources from our experience into a toolkit that can be shared with other
communities interested in community engagement. Ambassador mini-grant reports will summarize accomplishments, report numbers served, funds

The Alliance approach is to develop relationships, build respect, and leveraged, and changes that have evolved as a result of engagement efforts. We will attempt to capture the impact by keeping track of educational The Alliance gratefully acknowledges AmeriCorps for
raise aspirations for people to join efforts to create improvements in the opportunities offered, new resources and systems change that occurred. We are also compiling photos and interviews with Alliance partners in the field providing exemplary volunteer support in the field.
life of their community. \to document the impact and capture the importance of this community engagement effort. )
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www.greenbriercountyhealthalliance.org
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